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~Director, O0ffice’ of Perferrznce. Cva1uat1on
Improvemmnt"- i

y .
o8 and d1agn051x 1nLo a 1uc1d, and_

“brief ucc0unt 1 say this ‘as- one who- Has- re d a11 the paun ;
eginning of Lxme ‘This {s both a compliment and a warning+ Yo
:test the papor on someonc quite UﬂFdWTI?dP‘IiLh Lhese problcms to’

f 1t 1; cqua]ly 7uc1d to hwm R g : i

2. The *uggcationq which follow are 1n;ended to strenqthen cer
_1tain po*sugcs, but T havo aigo vasted a feu spears on fam1]1ar windmitls

Pg_go H Jere under a I sw?d note: Lhat DIA :
Lo 12, elc., have to give First priority to thglv'oun
Lot oo departmental consumers at some ccst to their: natmonal
iy - contribation.,  This would lecad in b to an add1twon

. that CIA's role is also Justified By its being the

T onty organizotion that is in a position to put natlona

~needs over departmental ones.  Finally I would add an
additional prlncipic that the purpose of collection.
is Lo support production., From this it would follow
that the system must include maans by vhich co118ct10n
s fully responsive to producer and consuner'nneds, i
hoviever difficult thw; task turns out to be 1n DY
pract1ce.

: ‘Page 14, top. 1f you difrues the dea1rah111ty o
of dcccntra}xzatxon in processing, should you not give:
. evea greater weight to the desivedility of c0mpetztwon
- i production fahere dppropriatc)? '

. ' -Paqc 24. 1t gives me grwnf to sea the’ COHVQnu1ﬂ1&1t
wisdom in regard to “what's wrong vith" HIEs reproduced &
ynt aqawn w11h0ut dn/ bu]ancwnn dePMCHL Aﬁ_yquknoq,@
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: [ beliew " much of Lhis criticism comes  com pogpl

. Approved Eot:Relgase 20&0}1/Q%lzériiQ%'@R-Z&MQQQ?WW%Q%@'%Our .

o mrsochistic approach to the consurer, “Please toll us
hov poorly we are scrving you." For instance, we are
faced today with 3 situation in vhich tha observations
of one half-baked young staffer on NIE 11-3/8-76 - .
become graven {n stone as an cmission of the Senate o
Select Committee, while the fact that Harold Brown v
speads tuwo nights reading the same estimate, passes
oat copies at the NSC, and urges each member ta read . e

.. Lhe full paper goecs totally unheceded by those vho make .=

- a living out of criticism. ' - A RS B T U,

¥

L Pages 36-37. 1 hope that the paragraph bridging’
~ Lhese Lo pages will vemain intact in the final draft..

s Pagqe 6200 Tt might be worth noting that thera are
ol alsw pressures to divorce the National Inteclligence
Custeff from CIA, but that the staff's dependence o
~inleyration with the DD! has so far been an effective
scountervailing argument, oD '

o vPage 64, top. Everything vou say is co rect,.
St 1E viould bewell to note that as compared vwith, say,

v 16 years ago Lhe fmproveoment dn interdirectorate - re-.+
- lations has‘baen substantial indeed,. =0 . i

_ - Page_GG. The cxisteonce of the National Intel-=
Tigence staff tends to conceal from the user the B

o oovital dmportance of CIA to the national production . - .
. wceffort.  Similarly, the existence of the IC Staff ouoaon :

© . masks the key vole of the Agency in many other activities, 7l
To those in CIA, this somctimes seems to be an effort . JRCNEI
to pretend that CIA did not exist, vhile expacting it - oo n
to do even more work and then to justify its -activities - - 0w 0 ¢

- to yet another layer of staff. This is the root-cause .-
~of CIA's "identity crisis.” ‘ SRR e e

 Page 70. Over-control of raw intelligence is - f‘fb.j:;
specially damaging to amalysis itself., This thought -/ .+
is implicit, but should be emphasized, - oo o0

Page 94. The tendency described in g may indeed - o
cxist, but I have never encountered 1t once there way . 0
- -any cvidential suggestion that deception-was being -~

Page 100, You are too kind to the SIGINT Com-
mittee. Wil duc recognition to the Sisyphean nature
of its task, it nevertheless is seen by producing . -

cagencics as NSA's device for protecting itself from
affective Communitly guidance. '
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ragt, JS. inoa you should note thel Lortaucr
of the intermadicin Stage, prios o the autbroal of

military ncods if hope remains of
avoiding war.

Eggo 105,  This passage micht end with the
thought that this ptob1cm needs (o be resolved.,  He
bave atlowed the present fudeters dnate s S]LU“t]OH to
cuntinue too long,

25X1A \

e fissociate Dzouty Director 7 &7
S . to the DCI for i

‘National Inte)}igcncefiif;”f" S
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